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Health & Safety at Work Policy - Community
Principles

1. To provide a safe and healthy environment for all users of the Deer Park campus.  This includes all participants and staff users of the premises.

2. To establish safe working procedures throughout the school for staff and community users.

3. To apply all appropriate aspects of relevant legislation including legislation relating to theatre production, Child Protection/Safeguarding, Health & Safety at Work Act (1974), Workplace Regulations (1992) and The Control of Substances Hazardous to Health (COSHH) Regulations.
Practice

1. COSHH records are kept in the TBC office.

2. Safe working procedures, including updated guidelines, are implemented and kept on file.  Copies are distributed to staff as appropriate and included in the Leisure Centre Handbook/NOP.
3. Protective equipment is provided and used when appropriate.

4. Emergency procedures are in place, known to staff and, where appropriate, community users.

5. Evacuation procedures for the Sports Centre are reviewed regularly with a practice twice a year (minimum and in conjunction with the school evacuation practice).  In addition, a ‘dry run’ (no alarm sounding) drill is conducted annually to ensure that all community staff have an opportunity to trial evacuation procedures outside of the normal school day. Details are recorded accordingly.

6. Normal Operating Procedures and Emergency Operating Procedures are held in both TBC offices.

7. Community Staff have regular Health & Safety Training on a rolling process.  Records to be kept by the TBC.

8. All potential hazards are reported to the Estates Manager.  Minor maintenance problems are logged using the on-line reporting system.

9. Risk assessments must be completed by the Centre Manager, reviewed at least annually and shared with the appropriate staff.

10. Appropriate staff will be trained on risk assessment recommendations and safe practice in each area by the TBC.

11. All new community activities are checked by the Headteacher, or an appointed designated person e.g. TBC, for potential hazards.  Trustees’ approval is sought where appropriate.

12. The Headteacher appoints a Health & Safety Officer to deal with Health & Safety issues to include community events.

13. All accidents, injuries, diseases and dangerous occurrences are recorded, assessed and reported where appropriate.

14. Medical and first aid provisions are on site. 

15. Defibrillators are available on site in the Sports Centre in and outside of the building and the medical room for use by certificated first aid trained staff. 
Monitoring

1. A monthly check of the accident records is carried out by the Estates Manager.
2. An annual inspection of premises is completed on a rolling programme carried out by the Health & Safety Trustee and the Estates Manager.  The Health & Safety Trustee reports back to the Community Management Committee as appropriate.
3. The Health and Safety Trustee reports back to the Community Management Committee as appropriate.
Roles and Responsibilities

4. The Trust Board, Health and Safety and Safeguarding Monitoring Group and the Executive Headteacher are responsible for encouraging a positive Health and Safety culture in the school and community.

5. The Health & Safety Officer (Estates Manager), has overall responsibility for the safety, security and regular maintenance of the premises.

6. The Health & Safety Officer is responsible for ensuring that all actions required by statute are taken (eg: that visual checks on electrical equipment are carried out and that COSHH records are kept).

7. The Site Manager, is responsible for day to day maintenance and for ensuring that all reported defects are rectified speedily.

8. The Estates Manager and Centre Manager, in consultation with the TBC is responsible for overseeing the expertise of the community staff in Health & Safety issues and in checking their qualifications to instruct in potentially hazardous activities.  The Estates Manager is responsible for arranging risk assessments and for drawing up safety procedures where needed.  Community Staff are responsible for recording minor defects on the sheets provided and ensuring that other problems are reported to the Estates Manager for action.  The Centre Manager is responsible for ensuring training and practice evacuation takes place at least twice yearly with accurate records taken.

9. Individual staff are required to consider their own and others safety at all times.  They are required to ensure that safe procedures are followed and that appropriate protective equipment is used. 

10. The Health & Safety Trustee will undertake an annual review.  The Health & Safety Trustee will report to the Headteacher.

11. The Headteacher, in consultation with the Estates Manager, is responsible for ensuring named staff are fully trained and receive refresher training to ensure safe usage of the defibrillator machines.
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